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Technology is the one sector where the disruption is hardest to see from the inside, because the people building Al are

also the ones most exposed to what it replaces.

There was always tension between the coder, the designer, and the product manager, each privately sure they could do
the others’ jobs. Al just handed all three that belief at once. Underneath the turf war, something structural is shifting.

Work asks three things: physical, analytical, and relational, and in technology the analytical layer is enormous.
THESE ROLES ARE MOST AT RISK

The junior software engineer. Writing code from specifications. AI writes faster, iterates instantly, and does not need
onboarding.

The data analyst and Bl specialist. Querying, cleaning, visualizing, reporting. Pattern matching against structured data.

The manual QA engineer. Al tests faster, covers more edge cases, and does not fatigue.

The technical writer. Structured explanation of systems, produced faster and more consistently than most teams have

managed.

The product analyst. Synthesizing usage data. The synthesis automates. The judgment about what to do does not.
THESE ROLES FAVOR THE SHIFT

The engineering leader. Creating the conditions for others to do their best work. That was always the job.

The senior product manager. Holding the human problem clearly while the technical solution evolves. Al can generate a

thousand features. It cannot decide what the product is for.

The product manager who sees both things. Her team adopts a tool that doubles output and halves collaboration. She

is the one who sees both at once and knows what to do.

The CTO. Organizational architecture and technical strategy under uncertainty. Judgment all the way down.
THESE ROLES ARE EMERGING

The Al implementation consultant. Helping organizations decide where and how to deploy Al and how to manage the
human consequences. Immediate demand, thin supply of people with both technical credibility and organizational

judgment.

The responsible Al lead. Evaluating AI deployment against human and institutional values, and owning the

consequences when the system and the people diverge.

Human Promise - humanpromiseprogram.com - © 2026 Jeff Spight



The human-centered design lead. As products become Al-generated, judgment about what people actually need and

will actually trust becomes more valuable, not less.

The digital trust coordinator. Maintaining accountability for the gap between what the system decides and what people

experience.

SIGNAL

Every major Al lab and most large enterprises now staff responsible-AI or Al-governance teams that did not exist five

years ago. The roles being created fastest in technology are the ones about judgment, not code.

When the code was written, what were you actually doing?

If the answer is judgment about people, organizations, and what matters, the technical layer was always the price of

admission. The role transforms in your favor.
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